
 

10 Things to Tick off at the start of the year 
 

01. Declutter & Spring Clean 

The new year is the perfect time to do a good clean up of your playgroup space. Is 
it clean and well maintained? Are toys and activities clean, unbroken, creative and 
fun?  

02. Go Shopping 

Whether it be online through Marketplace, in person, your local shops or good 
quality Op shop ... stock up on paints, paper, glue sticks, morning tea supplies and 
other needed toys or equipment. Good quality donations from the church 
community are also a great way to pick up toys and equipment. 

03. Give your team some love 

Your team deserves some attention too as we head into a new year. What’s their 
love language? Eg Words - post a card with words of encouragement, Gifts - a 
small token of appreciation, Quality time catch up at their favourite cafe, Acts of 
Service  - a meal made or another practical task done for them at a busy time. 

04. Collect family information 

Playgroups are not regulated but for best practice there are a number of forms and documents 
needed to help your playgroup run smoothly. Check out the ‘Forms, Documents and Templates’ 
at cpn.org.au under the Members Only section 

05. Review your budget 

How did your spending and income go last year? Costs of running a playgroup to consider could 
include consumables (paints, paper, glue sticks, other craft supplies), toys & equipment, 
memberships (eg CPN , state Playgroup Associations), adult morning tea supplies, gifts for 
children & adults (birthdays & Christmas / Easter and Mothers & Father’s Day) 

06. Update your calendar 

Get dates in your calendar now and plan to attend CPN events or other helpful sessions to 
invest in your own leadership and connect with other Playgroup Leaders 

  



 

 

07. Build a prayer team 

Do you have a prayer team or small group in place that commits to praying for 
each volunteer by name? It’s wonderful for volunteers to know that someone has 
been praying for them by name each week. 

08. Plan Term 1 activities including Easter 

Term 1 is a great time of year to celebrate all things summer and Easter at playgroup. Check out 
the ‘Activity and Program Ideas’ and ideas community events on the Members Only section at 
cpn.org.au 

09. Communicate with families 

Email or message families about the starting date for Playgroup, the time of the 
session, and what they need to bring with them. Remind them how much you are 
looking forward to seeing them! 

10. Safe church requirements 

Check all volunteers have completed the necessary screening process, and any other Safe 
Church requirements of your church. 
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