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ABOUT THE CHRISTIAN PLAYGROUP NETWORK

The life-giving impact of playgroups in the local community has been identified and appreciated for many
decades. Hundreds of Christian playgroups are helping bring God’s Kingdom on earth each day, meeting in
churches and community buildings throughout Australia.

Born out of several churches’ desire to be more intentional in their playgroups as a mission to their local
community, the need emerged for more cohesion and networking between these groups. In 2001 a group of
people started meeting and praying about what this might look like. In November 2002, the Christian Playgroup
Network was formally launched.

Connect — Belong — Grow expresses the heart of the CPN and our promise for churches, their playgroups, and
for the children and families. For playgroup families, playgroup is a place where they have connected with their
local church and where they feel they belong. We want to see families grow into an even deeper sense of
belonging — to each other, to the church family and to God.

The CPN exists to equip, encourage and enable healthy Playgroup ministry.

The Christian Playgroup Network is an Incorporated Association of Victoria. Please find our model rules HERE
The CPN Committee is made up of individuals from a range of denominations that give generously of their time,
energy and experience for the benefit of CPN members. Some specialised roles are paid for their work done in
their area of expertise.
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AGENDA — 2025 ANNUAL GENERAL MEETING OF CHRISTIAN PLAYGROUP NETWORK INC.

TUESDAY 21 OCTOBER 2025, CONVENED ON ZOOM AT 7:45PM

Ordinary Business

To confirm the minutes of the 2024 Annual General Meeting
To receive and consider the Committee’s Annual Report.
To receive and consider the financial statements of the association as at 30 June 2025.

To elect the members of the Committee for 2025 - 2026

o A W N PR

To consider the amount of the annual membership fee and determine anniversary year payment.

o

To consider any other business.
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MINUTES OF THE 2024 ANNUAL GENERAL MEETING OF CHRISTIAN PLAYGROUP NETWORK INC.
TUESDAY 15 OCTOBER 2024, CONVENED ON ZOOM AT 7.40PM

PRESENT : Balwyn Gospel Chapel (Alyson Prescott), Berwick Church of Christ (Sue Nicholls), Croydon Uniting (Belinda Carter),
Resound Church (Amanda Waterman & Sarah Clydesdale), Churches of Christ in Vic & Tas (Anna Nyhuis), Werribee Baptist
(Annemarie Viviers), Manningham Uniting (Chris Bairstow), St Marks Anglican Cockatoo (Hollie Boniface, Ruth Johnson),

St Paul’s Anglican Frankston (Jessica Betreen), Minchinbury Anglican (Louise Gosbell), St Marks Anglican Forest Hill

(Miranda Starkey), Kilsyth South Baptist (Ruth Kernick, Pam Goldsmith, Rhonda Parkinson), Essendon Baptist Community Church
(Sally Danger), Uniting Church in Vic & Tas (Sandy Brodine), Traralgon Uniting Church (Sue Scarlett), Ringwood Church of Christ
(Tiffany Gilmour), Albert Park Baptist (Vanessa Smith), St James Anglican Traralgon (Caroline Mann).

APOLOGIES: Intergen (Chris Barnett), Unley Park Baptist (Sarah Ames), Glen Waverley Anglican (Anthony Wheaton),
Montmorency Community Church (Jane Rhyder), Beaconsfield Baptist (Cheree Stevens).

The meeting was opened at 7.40 pm by Ruth Kernick, CPN President.

Ordinary Business

1. To confirm the minutes of the 2023 Annual General Meeting
MOVED: Ruth Kernick SECONDED: Tiffany Gilmour Motion Carried

2. To receive and consider the Committee’s Annual Report
MOVED: Ruth Kernick SECONDED: Sue Scarlett ~ Motion Carried

3. To receive and consider the financial statements of the association as at 30 June 2024
MOVED: Miranda Starkey SECONDED: Hollie Boniface Motion Carried

4. To elect the members of the Committee for 2024 — 25

Proposal: that Ruth Kernick be elected as President
MOVED: Sue Scarlett SECONDED: Alyson Prescott Motion carried

No nominations for Vice President

Proposal: that Belinda Carter be elected as Secretary
MOVED: Ruth Kernick SECONDED: Tiffany Gilmour Motion carried

No nominations for Treasurer

Proposal: that Sue Scarlett, Tiffany Gilmour and Sally Danger be elected as Ordinary Members
MOVED: Miranda Starkey SECONDED : Sue Nicholls Motion carried

5. To consider the amount of the annual membership fee and determine anniversary year payment.
If thought fit, to pass the following resolution:

‘That the amount of the annual membership fee from 1 January 2025 until 31 December 2025 will
remain at S65, payable by anniversary year’

MOVED: Ruth Kernick SECONDED: Alyson Prescott  Motion Carried
6. Any other business: We want to say a thank you to Miranda who is finishing up in her role on the CPN Committee
but is staying on in her voluntary bookkeeper role. Thank you for your contribution on the committee Miranda

this past year — it is so very much appreciated. We are grateful too that you are staying on as our bookkeeper!

The meeting closed at 7.50pm with thanks to all present for their support of the Christian Playgroup Network.

Christian Playgroup Network www.cpn.org.au


http://www.cpn.org.au/

COMMITTEE REPORT 2025

As a playgroup community, you’re creating spaces where families feel seen,
supported, and gently introduced to the love of God. Thank you for
everything you do to make God's love known in the everyday rhythms of story

Christian Playgroup Network

time, snack time, and play. We’re here to support you—and cheering you on

every step of the way.

“May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow with hope by
the power of the Holy Spirit.” — Romans 15:13

As we look at the past 12 months, we have lots to be thankful for and celebrate:

We are thankful for continued ministry through playgroups. Young families are seeking out spaces of play,
connection and welcome in their local community.

We are thankful to the committee members that have served over the past 12 months — Sally Danger,
Belinda Carter, Tiffany Gilmour, Sue Scarlett and myself. Your extra investment into the network has been
greatly valued.

We are thankful to several people who work behind the scenes - Merryn Gray who is paid to oversee and
maintain our membership administration, as well as event promotion. Miranda Starkey in her volunteer role
as the CPN bookkeeper and keeping on top of all things finances for the CPN. And Evan Englezos and the

team at digital team coach https://digitalteamcoach.com/ who are
paid for their role in maintaining our website and other IT services.
Merryn, Miranda and Evan will continue in these roles over the next 12
months.

. We are thankful to the Anglican Diocese of Melbourne and the
CYC City Hub that have provided us with spaces for our quarterly
Committee meetings in the city. These have been a real answer to
prayer as a central place to meet to talk all things CPN and to enjoy each
other’s company!

We have continued to resource CPN members over the last 12 months.

v" We pressed pause on our monthly online catch-ups in 2025 and have been making space for in-person

connection! We’d love you to join us for a cuppa and conversation at one of our local CPN Support Networks.
These have been well received in the Victorian areas of Gippsland, Kilsyth South, Glen Waverley,
Templestowe, Lara and Berwick. Would you like to host one in your area? Be in touch at admin@cpn.org.au

to get that happening in the new year in your local area.

The CPN Connect e-newsletter continues to land in your inbox to support, encourage and equip you.

We continued to invest in our website and membership processes. We have a generic password for CPN
members to access the members only section of the website. At the start of each year, you will be updated
on the password for that year. Check out the Members Only pages through the 'Playgroup Leaders' section
on the website - a treasure trove of handy resources for running your Playgroup, equipping your team,
blessing your families, and developing as a leader.

Would you like to be part of a CPN Mentoring Program which includes 5 check in phone calls per year.
Register your interest at admin@cpn.org.au

As we look forward to 2026, we continue to consider the best shape for the CPN into the future as we equip, encourage

and support healthy playgroup ministry in local churches. We continue as a committee to experience our God’s guidance,

provision and care as we seek Him in all we do. Every 5-10 years the CPN Committee goes through a helpful process of

review. The last time we did this was in 2017. Chris Barnett met with the Committee over the last 12 months, and as a

result we are in the final stages of a guiding document called 'CPN Towards 2030'. More details of this will come out in the

new year.

We pray that you will continue to be supported and be inspired as you care for the people around you, your team, and the

families in your Playgroup. Feel free to contact us at admin@cpn.org.au . We will respond to your query as soon as we can.

Ruth Kernick (President) on behalf of the CPN Committee, October 2025
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CHRISTIAN PLAYGROUP NETWORK 2024/2025 ANNUAL FINANCE REPORT

Below are the financial statements for the period 2024 — 2025. At the start of the financial year, we had $11,153 in our
Bendigo account, and $30 of petty cash. We finished the financial year on 30/6/2025 with $8,698 in our Bendigo account,
with a deficit of $2,455.

At this point | believe we should be aware and note where we are but not concerned. We are doing OK but we need to
remember that reviewing and updating our finances is part of ensuring that the CPN is sustainable in serving our church

playgroups.

The following is a summary of the reports.
Income is from playgroup / organisational membership fees. This has remained consistent over the last few years at around
$4,500. We continue to look at other income streams such as partnerships or sponsorships that may assist us as we serve
the churches.
Expenses are as shown on the Income/Expense report below. Expenses and general running costs of the CPN are in line
with our budget and on track. A few aspects to note:
e We are no longer doing annual physical mailouts to our member churches as the cost of postage was becoming a
considerable cost.
e We spent $1000 on a consultant (Chris Barnett) to facilitate several meetings with the CPN Committee. Every 5-
10 years the CPN goes through a helpful process of review. The last time we did this was in 2017. Chris Barnett
met with us over the last 12 months, and as a result we are in the final stages of a guiding document called 'CPN
Towards 2030'. More details of this will come out in the new year.
e The CPN has a mobile phone that Merryn our Membership Administrator now uses to contact churches regarding
membership issues
e Our 2 main expenses continue to be the paid specialised roles of Merryn (Membership & Event Administration)
and Evan (Website administration) that combined to a total of $4,224.

If you have any questions, please feel free to contact me at miranda.starkey@cpn.org.au
Miranda Starkey - CPN Volunteer Bookkeeper

BALANCE SHEET AS OF 30 JUNE 2025

30 JUNE 2025 30 JUNE 2024
Assets
Bank
Bendigo Bank Statement Account 8,698 11,153
Total Bank 8,698 11,153
Current Assets
Petty Cash 30 30
Total Current Assets 30 30
Total Assets 8,728 11,183
Net Assets 8,728 11,183
Equity
Current Year Earnings (2,456) (2,120)
Retained Earnings 11,183 13,304
Total Equity 8,728 11,183
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PROFIT & LOSS FOR THE YEAR ENDED 30 JUNE 2025 CASH BASIS

2025 2024
Trading Income
Interest Income 1 1
Memberships 4,485 4,523
Other 383 86
Sponsorships - 650
Total Trading Income 4,869 5,260
Cost of Sales
Cost of Goods Sold 477 -
Total Cost of Sales 477 -
Gross Profit 4,391 5,260
Operating Expenses
Bless - Mailout - 722
Conference Fees 177 -
Consulting & Accounting 1,000 -
Events - AGM 120 170
Gifts - 40
Hospitality 295 196
Legal expenses 49 64
Membership Administration 2,618 2,653
Next Step Projects - 995
Office Expenses - 28
Post Office Box 181 174
Postage & Stationery 11 244
Promotions 236 61
Stripe Fees 44 38
Subscriptions - 50
Telephone & Internet 195 40
Website/Database 1,606 1,606
Xero Software 315 300
Total Operating Expenses 6,847 7,380
Net Profit (2,456) (2,120)
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Consumer Affairs
Victoria

Schedule 1
Regulation 15

Form1

Associations Incorporation Reform Act 2012
Sections 94(2)(b), 97(2)(b) and 100(2)(b)

This form is required to be provided to the members at the AGM with the association’s accounts.

Annual statements give true and fair view of financial position of incorporated
association

We, Ruth Kernick and Miranda Starkey, being members of the Committee of the CHRISTIAN PLAYGROUP

NETWORK INC, certify that—

The statements attached to this certificate give a true and fair view of the financial position of the CHRISTIAN
PLAYGROUP NETWORK INC during and at the end of the financial year of the association ending on 30 June

2025.

Signed: Z 1 Yomiede .

Dated: /C//C3 / 20‘2/(.

Signed: :M%”% i¢7

Dated: I5/i @/20 25

Department of
Justice

© State Government of Victoria {Consumer Affairs Victoria) 2013 Pagelofl 26/06/2013 B
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