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TIPS FOR NEW MEMBERS

Now is really good time to recruit new playgroup team members. Identify who 
is interested in playing a role in the playgroup ministry – including session 
leaders, set up / pack away helpers, mat time leaders, prayer warriors, kitchen 
helpers, pastoral care , etc 

With your new team members

Discuss and share the vision or purpose and the goals of the playgroup ministry 
and the ways in which your playgroup is making this vision happen. This means 
all team members are  on the ‘same page’ 

Have a get together over coffee for the existing team members and the new 
team members to get to know each other and build relationships. Have some 
fun together!

Share necessary information to ensure all team members know what is 
happening. 

Go through what happens in a normal playgroup session. Invite them to come 
and visit playgroup to get a feel for the group.

Utilise the strengths of the people involved – work with their gifts and abilities

Remember, a team is a group of people working together .. with concern for 
the benefit of the group as a whole rather than for individual interest.


